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detectives (including our friend lida from the police station) and
two soldiers inside the house, and whenever I descended to the
chancery they insisted on coming too.

The Mexican Minister came into town from the country the first
day and couldn't even get into his Legation and telephoned to me
for help ; I did my best through Horinouchi, but the Foreign Office
was completely powerless and the Minister seemed to be satisfied
with my efforts, unavailing as they were. The rebels were situated in
the official residence of the Prime Minister and the Sanno Hotel,
very near us, and their banners floated from both buildings ; we
watched developments through glasses from our roof.

The Japanese Government quietly made all military preparations
to capture or kill the rebels, meantime maintaining the most perfect
discipline and order in the city, and then waited for two days until
they surrendered little by little, in small groups, as a result of broad-
casts, leaflets dropped from aeroplanes into the grounds of the Prime
Minister's residence and the Sanno Hotel, and a big streamer attached
to a balloon, all stating that the Emperor called on the men to return
to their barracks, where they would be pardoned because they had
been misled, that their parents and brothers and sisters were weeping
at the thought of their disobeying the Emperor, and that unless they
disbanded they would be shot. This had precisely the desired effect
and the whole thing was settled with very little, if any, shooting
except for the orignial assassinations. I should call this anything
but barbarism.

We now know that when the last soldiers had left the Prime
Minister's residence and the Sanno Hotel, the officers who had
engineered the revolt finally surrendered after four days and that the
Government gave them two hours to commit hara-kiri. But they
didn't commit hara-kiri because they expected civil trials as in the
case of former assassins and they fiilly intended to use the court-
room as a forum to stir up the people against the Government. It
must have been a great shock to them when they were tried by court-
martial and several of them sentenced to death and shot*

The story of one incident, that of the attempt to kill Count
Makino, is deeply moving. The old gentleman was staying at a
hot-spring hotel in the country when an officer and several soldiers
arrived in the middle of the night to assassinate him. According to
the story which reached me, and I believe it to be true, Count Makino's
guard shot and killed the officer and was himself killed by the soldiers,
who then set fire to the hotel with the intention of forcing Count
Makino into the open. Behind the hotel was a precipitous cliff and
the old gentleman was led by his granddaughter Kazuko and trained
nurse up on to a ledge on the cliff from which they could
climb no higher. They were shortly lit up by the fire as if
a flood light had been turned on them and the soldiers raised
their guns. At just that moment, however, the little granddaughter,
who was a lovely girl and a great friend of our daughter Elsie, spread